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LEADERSHIP AND DISCIPLESHIP (06PT5275/01) 
SYLLABUS, SPRING 2022 

 

COURSE DETAILS 

I. INTRODUCTION 

A. PURPOSE AND DESCRIPTION 

Ministry is more than preaching and teaching; it requires skills in leadership, culture-building, 
teamwork, and administration. It’s also more than a one-person show; a strong church is one in which 
“the whole body, joined and held together by every joint with which it is equipped, when each part is 
working properly, makes the body grow so that it builds itself up in love” (Eph. 4:16).  

This class focuses on two aspects of God-honoring ministry. First, it will highlight the call of pastors to 
be guides and leaders for the flock. What does it look like to lead as an under-shepherd of Christ? What 
makes Christ-like leadership unique and how does it work? What skills do leaders need to cultivate? 
Second, turning from the leader to the flock, the class will call us to a culture of discipleship in which 
the sheep grow and mature into leaders themselves. What does the Bible say about how we grow and 
mature in the faith? Are there practices and programs that can help develop robust discipleship in the 
church?  

B. CATALOG DESCRIPTION 

A study of leadership philosophy, principles, and skills through which a pastor can lead a session in 
developing a culture of discipleship to fulfill the church’s mission in its life and witness. A variety of 
leadership, discipleship, Christian education, and philosophy of ministry topics will be discussed. 

C. LEARNING GOALS 

Upon conclusion of this course, the student will: 

• Understand the biblical model of leadership, 

• Grow in their self-awareness and personal maturity with regard to leadership style and skills,  

• Appreciate the need for and purpose of discipleship in the church and better understand 
various models for how to promote a discipleship culture, and 

• Develop a philosophy of ministry, leadership, and discipleship that fits the unique gifting and 
personality of the student while simultaneously being useful for the church.  

D. DATES AND TIMES 

Class will meet: 

• February 18: Friday from 7-10. 



• April 1-2: Friday 7-10, Saturday 8-5. 

• April 22-23: Friday from 6-10pm, Saturday 8-5 

E. INSTRUCTORS 

Thomas Keene 
email: tkeene@rts.edu 
phone (w): (703) 755-0975  

Scott Redd 
email: sredd@rts.edu 

Peter Lee 
email: plee@rts.edu 

F. COURSE WEBSITE 

Canvas (rts.instructure.edu) will be the “hub” for all course communications. All graded assignments 
should be submitted there, and any announcements, special readings, documentation, and additional 
information will be posted there.  

II. REQUIRED READING 

A. LEADERSHIP 

Brown, Brené, Dare to Lead: Brave Work. Tough Conversations. Whole Hearts. Westminster, MD: 
Random House Books, 2018.  

Langberg, Diane. Redeeming Power: Understanding Authority and Abuse in the Church. Brazos Press, 
2020. 

Lencioni, Patrick. The Five Disfunctions of a Team: A Leadership Fable. Jossey-Bass, 2002. 

B. DISCIPLESHIP 

Coleman, Robert. The Master Plan of Evangelism. Revel, 2010.  

Packer, J. I. and Gary Parrett, Grounded in the Gospel: Building Believers the Old-Fashioned Way. Grand 
Rapids: Baker Books, 2010. 

Sande, Ken. The Peacemaker: A Biblical Guide to Resolving Personal Conflict. Grand Rapids: Baker 
Books, 2004. 

III. ASSESSMENT 

A. PERSONAL REFLECTION ON LEADERSHIP STYLE (10%) 

Students will complete one of the following self-reflection assignments: 

• Interview a pastor who knows you about their leadership style, strengths and weaknesses in 
pastoral ministry, successes, and challenges, etc. Think together through your own strengths 
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and weaknesses and how they might affect your ministry in the church. Provide a 1000 word 
(+/-) summary and reflection on the conversation.  

• Take a standard personality (such as the CliftonStrengths Assessment) or Spiritual Gifts test. 
Analyze the results and provide a 1000 word (+/-) summary and personal reflection.  

B. READING COMPLETION (10%) 

You will need to affirm that you have completed all the assigned readings. A form will be provided for 
you at the end of class.  

C. DISCUSSION AND PARTICIPATION (20%) 

Engagement in class is an important component of this course. You will be expected to be present, 
attentive, and reflective in the course of your study. Questions and comments are encouraged.  

In addition to “general” participation, there will be a couple of in-class discussions that will require you 
to prepare ahead of time: 

• Case Studies. Students will prepare two “real world” case studies to present to the class by 
the second class session. These should be pastoral issues, preferably ones that you 
experienced or witnessed, that pose a challenge for those is a discipleship or leadership role 
in the church. You will be responsible to present the situational problem to the class (5 
minutes), but leave the issue open-ended so the class can discuss possible responses and 
solutions. At the end of the discussion you can tell how the case was resolved (if it was). 
Note: names should be anonymized and the issues obfuscated enough that others will not 
be able to figure out the reference.   

• Shorter Readings. Short article-length readings may be assigned during the term in 
preparation for discussion.  

D. DISCIPLESHIP PLAN (20%) 

After reading Grounded in the Gospel (Packer, Parrett), students should develop a plan for creating and 
maintaining a culture of discipleship in the church, paying special attention to the role of catechesis. 
We will address this further during class.  

E. ITEMIZED PHILOSOPHY OF MINISTRY (40%) 

Produce a comprehensive statement, in response to readings and lectures, of your own “philosophy of 
ministry.” Your paper should be 6-10 pages in length, following the ordinary rules of academic paper 
writing, but this is not a research paper. The goal is to have a formal and standardized “credo” that 
addresses all the major components of shepherding ministry. You should hit the following topics, but 
this is designed for your personal use, so structure it in a way that makes sense to you: 

• A Philosophy of Ministry, including:  

o General ministry  



o Ministry in an ecclesiastical context  

o The role of leaders in ministry  

• A Philosophy of Discipleship (if not already incorporated in previous assignments)  

• A Philosophy of Leadership, including  

o The nature of Christian leadership  

o An analysis of personal leadership style  

o A discussion of the abuse of power and how to protect the church in such cases  

• Views on Women in Ministry and Leadership  

• A Personal Assessment of Gifts and Weaknesses  

F. GRADING SCALE 

97-100  A  87-89  B+  Etc.   

93-96  A-  83-86 B  <60  F 

   80-82  B- 

 


